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#1 - Building out the Employee Hub for Utilization Forecasting
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#2 - Building out the Project Hub for Billing Control & Close-out Purposes
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+ Add Monthly Billing Review

Use Vantagepoint to support a standard
project close-out process that transforms
a database into a true knowledge base
that will help deliver better projects and
0 Write-off Write-off Explanation Other Notes improve proﬁtability

Project Close-out Notes

Close-out Date Entered By Reviewer
1/3/2022 Adam Forgan Alexander Dane, AIA

No None Brought this project in on-time
& on-budget. Great experience.
Client very complimentary.

Client Wrap-up Meeting Complete Reference Project Likelihood of Future Work

Yes Yes Excellent

These are just a few examples of the AMR’s Lite approach to project control enhancements in
Vantagepoint. Solutions can easily be tailored to specific client requirements — whether they
are basic or complex additions.
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